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摘   要 










方案一总投资为 415,000 美元，方案二的投资为 455,000 美元。上
述投资额包括进口主机设备的关税（8%）和增值税（17%）。方案一的流








1.12 美元/公斤（密度为 130 的椰棕软垫） 
项目开始阶段，开工率 80%的情况下，回报率为 34%。5 年税收优惠
期后，回报率为 25%。方案一在所有情况下都是不可行的。 
合资企业在税收优惠期内（免二减三）将分配所有的税后利润。投资
回收期在开工率分别为 100%，80%，60%的情况下分别为 3年，4年，9年。 





























The project is to produce rubberised coir mattresses.     
 
Rubberised Coir mattress is made by twisted coir fibre and natural latex. It can 
be regarded as plant foam. It is widely used in car seat /shoe pad/packing 
material/filter. 
 
The locations of production facility under consideration are Shanghai, 
Guangdong, Sichuan, Fujian and Tianjin having their own pluses & minuses.  
However it was noted that the province of Tianjin is the overall best 
considering factors such as cost of production, access, competition and 
availability of suitable premises, etc.   
 
The project would have two options naming one shift of work of 8 hrs to 
produce 90,000 KGs (Option 1) and 2 shifts of work for 16 hrs to produce 
180,000 KGs (option 2) at 100% efficiency keeping 10% of machine stoppage 
time.  
 
If option 1 is undertaken, would be around US$ 415,000 and if option two is 
undertaken, the most likely and most favourable option, US$ 455,000. These 
costs inclusive of import tariff 8% and value added tax 17% on CIF value of 
MLP being USD 27,500. It is estimated that approximately US $ 80,000 and 
US $ 120,000 as working capital for option 1 and option 2 respectively, to be 
financed out of equity. Land and buildings required will be leased out at the 
rate of US $ 1.2 per square metre.    
  
Proposed Capital Structure is 100% equity by opting 55% be taken up by the 














of Companies taking TCL a constant share of US$ 110,000/- being the price of 
technology and the know-how to set up the production facility.  
  
The Mat Laying Plant (MLP) (after re conditioning and upgrading) of 
European origin will be supplied by TCL together with two experts to China to 
assemble and commission the plant for an approximate time period of two 
months.   
  
It was revealed full costs per Kg of Rubberised coir in China are US $ 1.09 
and US $ 0.97 respectively for options one and two, where as selling price at 
US $ 1.12/ KG or US $ 1.45 per meter square of 130 density.  
 
In calculations, it was arrived around 25% rate of return after the tax 
concessionary period (5th year from the year of profit making) where as at the 
beginning high returns as 34% at 80% efficiency level. However, option one, 
i.e. one shift of work, is proven unjustifiable in all most all the cases.  
  
SLRMCL will declare 100% out of profits after taxation during the tax holiday 
(two years from the first year of making profit) and tax concessionary period 
for two years thereafter (i.e. 50% of nominal tax rate at 331/3%,). Pay back 
periods of the project at 100%, 80% and 60% efficiency levels are 3 years, 4 
years and 9 years. 
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一、主要设备                        
表一：设备清单           单位：套/台 
名     称 数 量 
涂胶弹性椰纤维制品设备—主机（MLP） 1 套 
热压机 1 台 
空气压缩机 1 台 
切割桌 1 台 
乳胶混合容器 1 个 
自动切割机 1 台 
导热油锅炉 1 台 
隔膜泵 1 台 
球磨机 3 台 
硫化室 1 台 
橡胶纤维回收机 1 台 
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